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2018/19 Impact Report
Two years on from being established, Climate Ready Clyde has moved from
a concept to an initiative delivering real results. From the launch of our risk
assessment, to supporting our members with adaptation planning, the initiative
is now ambitious, influential and effective; shaping adaptation in Scotland,
and on the wider UK, European and Global stages.
Glasgow City Region now has its first Climate Change Risk and Opportunity Assessment. It provides a shared
assessment of our risks and priorities, and is the solid foundation for our Adaptation Strategy and Action Plan.
This is a real milestone, providing one of the most comprehensive evidence bases for any City Region in the
world, and making Glasgow City Region one of the first places in the world to fully disclose its climate risks.
Many others will, and must, follow.
Just as importantly, buoyed by our collective momentum, our members are also driving their own initiatives.
I’m pleased we’ve been able to support them as they develop plans, strategies, projects and business cases for
action. We’ve also begun to engage others and advocate for embedding adaptation into all relevant policies,
plans and strategies. In the next year, Scotland faces some crucial decisions, with strategic developments like
the Infrastructure Commission for Scotland and the Scottish National Investment Bank bill. As they form and
emerge, we will continue to advocate for climate adaptation to be foremost within their development.
The growing awareness of the scale of the climate crisis raises the stakes as we begin the process of developing
Glasgow City Region’s first Adaptation Strategy and Action Plan. The plan is shaping up to deliver a step-change
in the adaptation space – with a mix of strong economic analysis and creative practice to support ambitious
actions, developed through an inclusive, collaborative, partnership approach. This will ensure we are preparing
Glasgow City Region for our current trajectory – a dangerous four degrees of warming
– at the same time as the City Region transitions to a 1.5 degree
compatible pathway. As Climate Ready Clyde enters its next
stage of delivery, we look forward to meeting that challenge.
We owe nothing less to future generations.

James Curran, Chair, Climate Ready Clyde
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Building a shared
evidence on climate
risks and opportunities
for Glasgow City Region
A key pillar of last year’s activity was the development
and launch of Glasgow City Region’s Climate Change
Risk and Opportunity Assessment. The assessment
identified 67 climate risks and opportunities facing
Glasgow City Region. In the process, we consulted
with over 100 stakeholders, whilst Paul Watkiss
Associates assessed their economic implications,
putting a price tag on inaction. As well as seeking
to understand the risks of climate change, our
assessment considers some potential benefits
for the city region.
The key findings were launched in October on World
Cities Day, with Climate Ready Clyde’s Chair joining
the main summit in Liverpool via video link to share
Glasgow City Region’s work with delegates. Locally,
70 leaders and senior managers attended the launch,
representing nearly 40 organisations from the
Glasgow City Region. The assessment was endorsed
by CBI Scotland, Glasgow City Region’s Land Use and
Sustainability Portfolio Group and the Committee on
Climate Change, and received widespread coverage in
national and local media.
The full assessment is now available as an online,
interactive tool on the Climate Ready Clyde’s website,
allowing users to explore the detail in a way which
matters to them – whether by topic area, climate
hazard or urgency score.

Working with Climate Ready Clyde,
alongside our local partners and key
stakeholders, has helped us to identify
the risks and opportunities that can
aid us in planning our approach to
climate change in the Clyde region in
the near future.
MARTIN JOHNSTON – SUSTAINABILITY MANAGER,
NHS GREATER GLASGOW & CLYDE

Coordinating action
and building capacity
As we enter our next year of operation, climate
change is high on the political agenda. As a result
of Extinction Rebellion, David Attenborough, Greta
Thunberg and the UK Committee on Climate
Change’s recommendations, it seems society is ever
more aware of the impacts, and is ready to plan
seriously for those we can’t avoid, as well as making
efforts to drastically cut emissions. To build resilience
to current and future climate change, Climate Ready
Clyde is driving collaborative action at the regional
level as the Glasgow City Region transitions to carbon
neutrality. We are supporting our members to build
capacity internally, and encouraging collaborative
action to achieve large scale, transformative change
at the regional level.
Over the past year we have:
• Developed and piloted a toolkit for screening
capital investment and major projects. Informed
by world leading thinking from development
banks, the toolkit will enable a common approach
to embedding adaptation into new investment to
maximise its performance.

North Lanarkshire is committed to
reducing our carbon footprint, but we
also understand that adapting to the
impacts of climate change will help
ensure our region continues to be a
great place to live, learn, work, invest
and visit in the coming decades.
NICOLE PATERSON – HEAD OF ENVIRONMENTAL
SERVICES, NORTH LANARKSHIRE COUNCIL

• Supported six members in developing their own
complementary climate or adaptation strategies,
and arranged student placements from University
of Strathclyde for SPT and East Dunbartonshire
Council.
• Delivered a workshop to support adaptation
planning for over 20 cultural managers in the
Cultural Sector as part of an EU funded Cultural
Adaptations project.
• Provided training on climate justice, including
a half day workshop on the new projections of
future flood disadvantage, as well as participating
in a webinar for Climate Week, alongside
Adaptation Scotland, Glasgow Caledonian
University Centre for Climate Justice and Katharine
Knox Consulting.

Leadership to accelerate
adaptation action
Alongside our work, we have collaborated with others
to build the foundations for Glasgow City Region
to be a leader in adaptation. We have continued to
make the case for the positive benefits adaptation
delivers, including protecting and growing our
economy, tackling inequality, contributing to making
great places, and ensuring value for money in public
services. But more than this, we have applied our
knowledge and experiences to help make it a reality.
This has included:
• Supporting SPT and the Clyde Marine Planning
Partnership to consider adaptation in the Regional
Transport Strategy and Regional Marine Plan.
• Participating in the Land Use and Sustainability
Portfolio of Glasgow City Region City Deal,
informing development of the refreshed Regional
Economic Strategy, and approaches to screen for
climate risk in new capital investment.

Climate Ready Clyde provides an
opportunity for us to work with others
to achieve our goals. Adaptation is a
central principle in our work on flood risk
management and understanding future
flood risk is essential to determining
effective and sustainable actions that
will ensure that Scotland’s communities,
businesses and environment are resilient
to flooding now and in the future.
NEIL DEASLEY – MANAGER, GOVERNMENT REGULATIONS
AND REGULATOR STRATEGY, SEPA

• Shaping national and UK policy, including the UK
Government’s Adaptation Reporting Power, the
Scottish Government’s Environment and Climate
Change Adaptation Strategies, Adaptation
Scotland programme, SEPA’s low carbon energy and
investment roundtables and SGN’s approach to the
future of heat.
• Showcasing Climate Ready Clyde to over 200 leaders
in business, civil society and governments at a range
of high profile domestic, national and international
events, including Creative Carbon’s Green Arts
Conference, the Infrastructure Operators Adaptation
Forum, and SEPA’s Low Carbon and Energy
Investment Roundtables.
• Providing input to the City of Glasgow Climate
Emergency Working Group, helping to ensure that
the City’s fight against climate change is resilient and
adaptive to changes that are already ‘locked in’.
We have also shared our pioneering adaptation
experiences internationally, and learnt from others
taking action around the world to position Glasgow City
Region at the forefront of adaptation practice by:
• Acting as a member of the Science and Practice
Advisory Committee for the 2019 European
Conference on Climate Change, and evaluating
conference submissions.
• Shaping the development of the international ISO
standards for adaptation – including ISO14091 on
climate risk and vulnerability assessment reporting
and disclosure, and becoming one of the world’s first
City Regions to pilot it.
• Growing our Twitter profile to over 500 followers,
with our Tweets earning between 5,500 and 13,000
impressions each month.

The year ahead
– An Adaptation
Strategy and Action
Plan for the Glasgow
City Region
Over the next year, we will be engaging widely to
develop an Adaptation Strategy and Action Plan
that meets the needs and priorities of Glasgow City
Region. This work will include:
• Developing an overarching framework, objectives
and targets, which address the most urgent
priorities and build the City Region’s capacity to
address future climate risks.
• Engaging a wide range of organisations
responsible for managing the City Region’s risks to
secure commitments to action on adaptation.
• Assessing the costs and benefits of adaptation
options, and developing recommendations to
strengthen the City Region’s overall approaches
to capital investment and long-term planning
through work with Paul Watkiss Associates and the
Horizon 2020 project, COACCH.
• Pioneering the use of an embedded artist, in
partnership with Creative Carbon Scotland, to
employ new thinking and approaches which
ensure the strategy builds consensus on action, is
engaging and useful, and champion the voices of
those most affected by climate change impacts in
Glasgow City Region.

At the same time, we’ll be working with members to help
them understand the assessment findings, and what
it means for their organisations. Alongside this, we will
accelerate adaptation in Glasgow City Region by:
• Contributing to the development of key
policies and plans of others, including Scottish
Government’s second Scottish Climate Change
Adaptation Programme and third UK Climate
Change Risk Assessment.
• Supporting members to move forward their own
adaptation aspirations, and training them in the
use of the Climate Risk Screening Toolkit to help
embed adaptation into new capital investment.
• Developing resources and guidance for members
on adaptation funding and financing.
• Providing a network and forum for discussion and
support amongst those taking forward adaptation
in Glasgow City Region, through Board meetings,
events and informal communications.

Glasgow knows that we need to do
all we can to reduce emissions, but we
acknowledge too that we need to be
resilient to the local weather impacts
of global climate change. That’s why
the adaptation agenda is so important
to the city and also why Climate Ready
Clyde is such a significant partnership
for the city-region.
DUNCAN BOOKER, HEAD OF SUSTAINABLE GLASGOW AND
CHIEF RESILIENCE OFFICER, GLASGOW CITY COUNCIL
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