Theory of Change for a Climate
Ready Glasgow City Region

Mobilised creative

Mobilised civic projects

Civic sector and knowledge
brokers effectively advocate
for climate readiness

Active knowledge exchange
and engagement between

Research and innovation
making GCR a test bed

GCR has long-term
relationship with researchers
and research funders and is
able to respond and engage

to support researchers

public, private and sector for
climate readiness

practitioners

Culture, attitudes and
behaviour supporting climate
readiness

Mechanisms to manage
different perspectives,
conflicts and tensions are in
place and being used

Strategic priorities for the
region are well-understood
and supported by various
stakeholders

New definitions of, and

A network of GCR

adaptation champions — are embraced across

the GCR

A climate ready vision and
ambition is shared across a
range of institutions
and actors

Climate adaptation activities
are fully aligned with other ="
GCR ambitions and agendas
(e.g. regeneration, net-zero,
circular economy,
health, etc.)

Strong, trusted relationships
between regional actors

metrics for, prosperity — that
encompass climate resilience

A desire to work
together across a range of =

institutions and actors

and mainstreamed

/

Collaborative delivery
mechanisms are in place and
being used

Evidence base of
climate change impacts and

adaptation options is in place
and is being used

Effective and creative
communications to engage,

N

~ Collaboration is normalised

Increased technological
and social innovation with
the GCR as a test bed

\

Creativity, boldness, and
innovation catalyse
transformational change

Greater collective
impact is achieved through
collaborative working

inform and ‘skill-up’ on
potential climate impacts
and adaptation options

Widespread support among
actors for robust efforts to build
climate resilience

Vision

‘ . ‘ Impacts

‘ . Long-term outcomes

‘ Intermediate outcomes

Actions and interventions

Effective and
long-term engagement
with communities and organi-
sations that is focused on
climate adaptation and is
rooted in local interests
and priorities

Training and
skills development on
adaptation and local

democracy

Widespread support
among actors for new forms
of local democracy

Devolution of
powers/resources/
responsibilities to enable
communities to better take
care of themselves

A strong evidence base via
various forms of knowledge

Political and economic
systems supporting climate
readiness

A new normal — a shift in
societal priorities

Understanding and acting on
climate readiness by political
leaders and power brokers

Shift in mindsets, values,

approaches to value, to

citizen participation and
co-design

Understanding and
guiding societal trends and
potential shifts

New, inspired and effective
forms of leadership (national,
regional and local) with a
long-term focus from across
the political spectrum

Flexible governance
processes and structures
enabling coordination across
institutions and actors
across scales

Place-based initiatives
and processes that involve
communities in testing,
piloting and learning
by doing

Effective governance
and leadership drive the
transformational change

Training and skills
development for leadership
and governance

A Glasgow City Region
that flourishes in the

future climate

/

Widely understood
evidence of adaptation
actions lessening
inequality

Adaptation actions
prioritise building resilience
particularly for the most
vulnerable

An explicit
commitment to prioritise
adaption/resilience for those
most vulnerable/at-risk from
climate change

A shared
understanding of who is
most vulnerable/at-risk from
climate change

Shared understanding of
interdependencies of
infrastructure and service
provision

The critical systems
upon which we rely

(electricity, food, waste, IT,

mobility, etc.) are fully
decarbonised and
resilient

Understanding of how
demand for and supply of
critical services (healthcare,
housing, mobility, etc.) could
change under future
climate

Local plans and strategies
are aligned with adaptation
strategies at various scales

Actors understand how

to make decisions under

and vice versa .
uncertainty

Policy frameworks
enable decisionmaking
and investment under
uncertainty

Education
and training supports
a green regional economy
that provides decent jobs

Understanding of
sectoral and distributive
impacts of adaptation and
climate impacts

Shared understanding
of — and investment in -
the skills required to build
a climate-resilient
economy

An effective strategy to
build/attract ‘climate-proof’
sectors and jobs (including
businesses that provide
adaptation services)

Effective mechanisms

Institutions conduct
risk assessments and
publicly disclose

GCR leads in disclosing
climate risk and
opportunity

/

A clear process for
regional risk disclosure and
expectations of
participation

The financial system

The benefits of adaptation
are promoted across the
financial sector, thus
encouraging and enabling
businesses to invest

Regulatory policy directs
the financial system to
account for and prioritise
adaptation

/

Private sector develops
new business models needed

supports climate resilience

for financing adaptation

are in place to ensure a just
transition to a climate-smart
economy

Business/service-providers
are supported, enabling
them to take action to build
resilient supply chains,
distribution networks
and markets

The business opportunities
associated with adaptation
are realised and leveraged

The public procurement
process is used as a lever to
drive adaptation in the
private sector

GCR's economy is
B reoriented to be net-zero —
and climate resilient

There is a regional
pathway to net-zero

Research/analysis
identifies the sectors at most
risk, as well as those that
may benefit from
climate change

Local biodiversity
action plans include
adaptation needs

Climate adaptation
is embedded into all
socio-economic and
environmental decisions,
and GCR plans and
programmes

Relevant policies
are required to do this,
and institutions understand
the benefits and are
motivated to do it

Blue-green infrastructure is
recognised as a priority

Assets and services (including
healthcare, housing, mobility,
etc.) are well designed for
future climate

Policy frameworks incentivise
climate resilience in the built
environment (including
retrofitting existing
building stock)

New funding, delivery and
governance models for asset
management, investment
decisions and service
provision are in place

Building standards,
regulations and planning
system, prioritise climate

resilience

Substantive changes in
the planning system, with
planners equipped and
motivated to prioritise
climate resilience

ClimateReadyClyde

Blue-green

infrastructure projects are
realised at a range of scales

and multiple benefits are
widely understood

Paul Watkiss Associates

All opportunities are
used as levers to increase
implementation of nature

based solutions
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