
Creating Climate Resilient Communities

15th November 2023



Welcome and introductions

Alex Cameron-Smith (she/her)
Climate Resilience Manager, Sniffer



About us

Sniffer is an environmental charity, based in Edinburgh and 

Glasgow, with a focus on leadership, placemaking and 

innovation. We are a catalyst, fostering collaboration across 

sectors and places to ensure transformation towards a flourishing 

and fairer future for all in a changing climate.

Adaptation Scotland is the national climate change adaptation 

programme funded by Scottish Government that we deliver.

Sniffer also provides the Secretariat for Climate Ready Clyde, the 

Glasgow City Region climate adaptation partnership.

Find out more about our work: www.sniffer.org.uk 



Aims for the day

• Increase awareness and knowledge of climate impacts 
and need for adaptation in the Glasgow City Region

• Bring together communities, third sector organisations 
and public bodies, building more capacity to support 
meaningful community participation in place-based 
adaptation

• Enable two-way sharing and learning

• Making wider links and collaborations with other climate 
adaptation and resilience projects 

© Creative Carbon Scotland



Agenda

10:00  Welcome and intro
10:10  Adapting to climate change in Glasgow City Region
10:20 Lived experience, participatory processes and climate adaptation
10:35  Workshop: exploring Adaptation Personas
11:35  BREAK
11:50  Climate adaptation and resilience projects in communities & panel discussion
13:00  LUNCH
13:45  Introducing the Community Climate Adaptation Routemap
14:05  Workshop: Using the Routemap to plan local action
15:15  Reflections from the day & wrap up
15:30  EVENT CLOSE



Adapting to climate change in Glasgow City Region

Ben Connor 
Head of Climate Ready Placemaking, Sniffer



Climate Ready Clyde



Our changing climate: Scotland

The changes in 
climate that we are 

already experiencing 
are projected to 

continue and 
intensify



Our changing climate: Glasgow City Region



What does this mean for Glasgow City Region?

Infrastructure Health and Society

International & 
crosscutting

Buildings

Businesses Nature 

Climate risk: the 

potential for 
negative 
consequences for 
people or nature 
from the impacts of 
climate change

https://www.crc-
assessment.org.uk/ 

https://www.crc-assessment.org.uk/
https://www.crc-assessment.org.uk/


Social and 
economic factors, such 
as gender, ethnicity, 
age, housing tenure 
and income affect 
how people are 
impacted by climate 
change.

https://climatereadyclyde
.org.uk/climate-
vulnerability-map/

Climate vulnerability

https://climatereadyclyde.org.uk/climate-vulnerability-map/
https://climatereadyclyde.org.uk/climate-vulnerability-map/
https://climatereadyclyde.org.uk/climate-vulnerability-map/


What is climate adaptation?

Climate 
mitigation: 

reducing or preventing 
greenhouse gas 

emissions 

Climate 
adaptation: 

reducing vulnerability 
to the current and 
future impacts of 
climate change 



Climate Ready Clyde

• Co-ordinated, cross sector and long-term approach to 
climate adaptation

• Vision: “a Glasgow City Region that flourishes in the 
future climate”

• Transformational adaptation – not just doing things 
differently but doing different things

• Just resilience



16 Flagship Actions



Climate Ready places graphic slide

• Co-ordinated, cross sector and long-term approach to 
climate adaptation

• No one organisation or sector can achieve what’s needed 
– cheaper, easier and more effective when done together

• New governance structure in 2022:
• Action Group (supported by Local Authority Forum)
• Secretariat
• Ambassadors

An unadapted place



An adapted place



In-street rain 
gardens

Local 
growing

Resilient, 
accessible 
transport

Green 
streetsImproved 

drainage

Community 
facilities

Retrofitted 
buildings

Public 
spaces

Climate 
ready homes

Space for 
nature

An adapted place



Lived Experience, Participatory Approaches and
Climate Adaptation

Eleanor Pratt (she/her)
Climate Resilience Manager, Sniffer



What is ‘lived experience’ in the context of climate 
adaptation? 

• Knowledge and meaning gained through first-hand experience of e.g. 

▪ Climate impacts (flooding, drought, extreme heat, erosion…) 
• Where they occur
• What happens during/after
• How impacts overlap & exacerbate each other
• Who/what is most affected and why

▪ Adaptation action 
• What matters most to protect in future
• What works where, and how to maximise multiple benefits  
• What strengths/capacities can we build on, where do we need help
• How climate resilience contributes to a fairer, flourishing place 



Climate Justice  

Procedural Justice

• Is about power to influence adaptation decisions, which is often not held equally 

• Enables citizens knowledge and marginalised voices to be actively involved in 
adaptation actions.            

Adaptation isn’t something that should be done ‘to’ people; it must be 
collaborative

                                                                                    

Distributional Justice

• Making sure costs and benefits of taking action are spread out 
fairly

• Considers responsibilities and resources + the needs of future 
generations and ecosystems

Photo credit: Chris Jamieson, Belfast



Just Resilience 

“Only an approach to adaptation 
that moves beyond a sole focus 
on the biophysical risks of 
climate change, to one that 
considers the larger and more 
complex processes that interact 
and produce vulnerability, can 
address social, environmental, 
and climate injustice”, O’Brien 
and Selboe (2015)

Credit: Interaction Institute for Social Change | Artist: Angus Maguire



Transformational Climate Adaptation: doing different 
things, differently…

• Challenges existing power dynamics and business as usual

• Balances technical solutions with deep understanding of the process of 
change itself, which is a social process

• Bottom-up process of communities defining their own needs and demands 
and shaping meaningful adaptation 

• Democratising climate adaptation by meaningfully involving communities; 
making it more accessible & valuing their local knowledge and lived 
experience 



Participatory Processes…

• Help ensure citizens are part of how decisions which affect them are made

• Help address complex problems – value diverse types of knowledge, 
experience and values

• Reveals authentic insights into people’s lives and experiences

• Better quality decision making 

• IF DONE WELL - increase trust and collaboration between communities and 
institutions



Participatory processes for gathering lived experience 

• Community/peer research- directed and 
conducted by people with lived experience 
of the issues being studied. 

• Participatory mapping 

• Walking tours/interviews 

• Oral/written histories 

• Participatory video/photography

• Games/play

• Arts-based methods 



Participatory Mapping – Outer Hebrides 

- Use of physical & digital maps to collect 
local knowledge about climate impacts 
and adaptation priorities 

- Integrating community knowledge with 
spatial data to validate and enhance



Participatory Mapping – Carbon Neutral Islands

- Online workshops exploring 
climate projections through 
local impacts mapping

- Live scribed process = visual 
outputs 

- Built understanding about 
how adaptation links to 
emissions reduction and 
other community priorities 
(housing, fuel poverty, jobs)



Participatory Mapping – Highland Adapts
www.highlandadapts.scot

- Feeding local knowledge into 
evidence base for regional climate 
risk and opportunity assessment

http://www.highlandadapts.scot/


Participatory Research – Urban Greening for Heat Resilient 
Neighbourhoods

• Open University and Sniffer working with 
neighbourhoods in Glasgow (Pollok and Govan) and 
Taipei 

• Recruiting/training community researchers to co-design 
and lead research process and own outputs

• Walking/talking interviews exploring how communities 
experience hot weather, and how they think green 
spaces can help to deal with extreme heat in future

• Supported by local creative practice organisations 
(Village Storytelling Centre and Impact Arts) 



Tools & Resources
www.adaptationscotland.org.uk/how-adapt/tools-and-resources

Simple how-to’s, workshop outlines & templates to:

• Introduce adaptation – Adaptation ‘Whirlwind’ 
presentation

• ID who should be involved – Stakeholder & Power 
mapping 

• Explore lived experience – Participatory Mapping 
and Climate Impact Interviews

• Think more creatively about impacts and 
adaptation – Adaptation Personas

http://www.adaptationscotland.org.uk/how-adapt/tools-and-resources


www.sniffer.org.uk

Big Challenge 1

How can we achieve our target of net 

zero emissions by 2045?

Additional prompt questions 

for each of the 14 themes.

Visit the 

Our Place 
website to access 

the Climate Lens 

resources. 

Big Challenge 2

How can we adapt this 

place to already 

unavoidable climate 

change?

Place Standard Tool with a Climate Lens 

https://www.ourplace.scot/place-standard-climate-lens-resources


WORKSHOP: Creative approaches to climate 
adaptation: exploring “Adaptation Personas”

Iryna Zamuruieva
 Climate Resilience Manager, Sniffer







Examples of climate adaptation and resilience 
in communities



Facilitating Community-led Conversations

Bella Kerr
Intergenerational Development Officer, Generations Working Together

Watch the Community Knowledge Fund Research film here: http://bit.ly/3MSFccb 

Find out more: https://generationsworkingtogether.org/

http://bit.ly/3MSFccb
https://generationsworkingtogether.org/


Citizen Science and Climate Justice
Eleanor White

Sustainability Coordinator, West Dunbartonshire Libraries



Citizen Science and 
Climate Justice 

West Dunbartonshire Libraries @wdclibraries

November 2023



8 public libraries, 

5 school libraries, 

1 mobile library

1 community 

garden

“Sustainability 

Action Plan”

West Dunbartonshire Libraries



Scotland’s Public Library Strategy

People

1.3 Encourage active c it izenship

through access to trusted,
accurate information which
empowers communities to make

informed decisions.

1.5 Reflect the rich and diverse

communit ies  in  both  l ibrary

resources and programming to

make them accessible to all.

Place

2.2 Design l ibrary services which

reach the heart of  communities
and engage with new audiences.

2.4 Curate a diverse cultural

offer which celebrates local

and national heritage and

encourages community led

experiences.

Partnership     

3.3 Collaborate with partners

to contribute towards the

sustainable development agenda

for 2030.

3.1 Develop partnerships which

support more resilient, fairer,

healthier communities.



Scotland’s Public Library Strategy

People
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through access to trusted,
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Vale of Leven Citizen Science: River Guardians



Clydebank Citizen Science: Air Pollution



Clydebank Citizen Science: Air Pollution



Scotland’s Public Library Strategy

People

1.3 Encourage active c it izenship

through access to trusted,
accurate information which
empowers communities to make

informed decisions.

1.5 Reflect the rich and diverse

communit ies  in  both  l ibrary

resources and programming to

make them accessible to all.

Place
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reach the heart of  communities
and engage with new audiences.
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offer which celebrates local

and national heritage and

encourages community led

experiences.

Partnership     

3.3 Collaborate with partners

to contribute towards the

sustainable development agenda

for 2030.

3.1 Develop partnerships which

support more resilient, fairer,

healthier communities.



Clydebank High: Seams Legit Sewing Hub



Climate ACTION Film Academy 



Our film on Sustainable Fashion was selected by 
the Scottish Youth Film Festival…

Watch it here: https://vimeo.com/855668754



I realised that climate 

change is much more 

important than I 

thought.

I have become more 

curious about how to 

help with climate 

change.

I finally believe 

that climate 

change is a really 

serious matter and 

that we must take 

action. 

Creative Climate Action: Impacts



Environmentalist-in-
Residence

• Micro-residency: 35 hours

⚬ Funded by CILIPS Green Libraries Grant 

• Platform an artist whose practice is rooted 

in climate justice and/or environmentalism 

• Facilitate creative climate action workshops 

for young people aged 12-17

• Co-creating resources with and for the 

community to engage with the Community 

Garden



Get in touch:
Eleanor White (Pronouns: She/Her), 

Sustainability Coordinator. 
Eleanor.White@West-Dunbarton.gov.uk



GALLANT: WORKING WITH
COMMUNITIES IN GLASGOW

Dr Florence Halstead
University of Glasgow 

@Halstead_F
@RiaDunkley
@open_aye
@segambell 

Florence.Halstead@glasgow.ac.uk
Ria.Dunkley@glasgow.ac.uk
hello@openaye.co.uk
Sarah.gambell@glasgow.ac.uk



GALLANT
• Glasgow As a Living Lab Accelerating 

Novel Transformation
• 5 year NERC funded project 
• Transdiciplinary
• 5 core themes: Flooding, Biodiversity, 

Active Travel, Vacant and Derelict Land, 
Sustainable Energy  

• Community Collaboration Workstream 
aims to work with communities in 
Glasgow, on the above 5 themes

• To effectively do this, often marginalised
groups need to be included



Methodology and 
Participants
• Qualitative approach
• Participatory Action Research 
• Eco-pedagogy
• Photovoice 
• Deep-mapping

• 12 countries represented (China, England, India, 
Ireland, Italy, Kenya, Liberia, Mexico, Pakistan, 
Scotland, Syria, Wales)

• Age range from 9 - 70
• A mix of mothers, carers, students, retirees, 

professionals, self-employed, people seeking work 
and some off work due to long-term health issues.



In Action
• 16 x Participatory Photo walkshops in 3 locations (Govan, 

Govanhill and Anderston)
• Celebration Events 
• 60 + attendees at a Next Steps event
• Over 23 hours of interviews and focus groups!
• 9 x online and analogue maps created  
• Celebration events (butterfly effect)
• Making friends (knowing people and place - trust) 
• Reflections on changes over time 
• Reimagining hopeful futures



Next Steps

• ~10 community research projects; chosen, 

designed and led by communities with 

support from GALLANT team

• Deeper analysis into the frames of 

Glasgows citizens 

• Continuation of the "butterfly effect" via 

conversations and events 



Local Place Plans
Alan Williamson

Development Planning and Place Team Leader 
West Dunbartonshire Council



Overview

• Local Place Plans are community led plans which set 
out proposals for the development and use of land.

• New power, giving community-led plans statutory 
weight

– Planning (Scotland) 2019 Act

– Town and Country Planning (Local Place Plans) 
(Scotland) Regulations 2021



Requirements for Communities

The fundamental requirements for a Local Place Plan are 
that it must fulfil the following criteria. It must: 

• be prepared by a Community Body; 

• be a proposal as to the development or use of land; 
and 

• fulfil the legal requirements set out in the 1997 Act 
and the 2021 Regulations



Duties for the Council

• Invitation to Prepare Local Place Plans

• Validation of Local Place Plans

• Register of Local Place Plan

• Taking into account Local Place Plans when preparing 
the Local Development Plan



Local Place Plan content

Issues relating to climate change/resilience would be 
appropriate for a Local Place Plan, such as:

• Identification of areas considered to be at risk from extreme 
weather events

• Identification of flood risk management 
schemes/opportunities

• Identification of areas for tree planting or habitat creation, 
or protection of existing areas contributing to climate 
resilience



How to get involved?

• Visit your local authority website – most should/will have 
Local Place Plan content.

• Contact your local planning authority – enquire if there is 
Local Place Plan activity in your area

• Contact your local community council to check if they are 
already involved in preparing  Local Place Plan – or if it is 
aware of the opportunity.



Introducing the Community Climate Adaptation Routemap

Aoife Hutton
 Climate Resilience Manager, Sniffer



Climate 
Ready 
Clyde

Worksho
p🎉



Who was involved?

The Routemap was produced as part of our Adaptation Scotland programme, 
funded by the Scottish Government. 

Adaptation Scotland supports communities, organisations and businesses to 
adapt and build resilience to climate change.

Partners:

• H&I Hub (Highlands and Islands Climate Hub),

• DTAS (Development Trusts Association Scotland), 

• NESCAN Hub (North East Scotland Climate Action Network 

– Climate Hub)

• SCCAN (Scottish Communities Climate Action Network) Aoife and Iryna with the Routemap



A route

A map







Format

• A booklet & a poster

• Digital version, printed version 
and at-home print available





















1. Have you experienced climate impacts in your community 

already? 

2. Which of the actions listed in your Routemap theme could 

help deal with the impacts you have faced and/or protect 

you against these in the future? 

3. How can you support communities to take these actions too? 

20 min in groups,

then switch tables to 

a new theme for the 

next 20 min

WORKSHOP: Using the Routemap to plan local resilience action 



Get in touch!

aoife@sniffer.org.uk

Twitter
@AdaptationScot



Reflections from the day & wrap up

Alex Cameron-Smith
Climate Resilience Manager, Sniffer



Reflections from the event graphic



Information, tools and resources 

• Climate Ready Clyde website: 
https://climatereadyclyde.org.uk/

• Adaptation Scotland Communities Hub: 
https://www.adaptationscotland.org.uk/how-
adapt/your-sector/communities

• Email us: climatereadyclyde@sniffer.org.uk

 

Find us on X (Twitter):
@Climareadyclyde 
@AdaptationScot 
@SnifferScotland

https://climatereadyclyde.org.uk/
https://www.adaptationscotland.org.uk/how-adapt/your-sector/communities
https://www.adaptationscotland.org.uk/how-adapt/your-sector/communities
mailto:climatereadyclyde@sniffer.org.uk


Thank you for coming!
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